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Issue Summary

Agricultural properties are oftentimes not considered beneficial for conservation by the public and
there is division between the environmental community and agricultural community regarding natural

resource issues, such as water quality, water quantity, and wildlife habitat.

The goal of this project is to work towards building a

'k " bridge between conservationists and agriculturalists,

EH Yy fostering collaboration and understanding to address
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shared challenges surrounding land and water

stewardship.

Lola Farms, Union.County™



Creed “Trey” Greer

: - : Board of Directors, Alachua Conservation Trust
The Project Team invited representatives from the

agricultural and environmental sectors to participate Jake Fojtik

Assistant Director of Government and Community Affairs,

in a2 90-minute Workshop around this issue. .
Florida Farm Bureau

John Jopling

FI_U RM n A o President, Ichetucknee Alliance &
SPR‘NGS Interim President, Florida Springs Council

Philip Watts
Operations Manager, Full Circle Dairy
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Susan “Suzy” Koehler
Regional Conservation Partnership Program Coordinator,
Alachua Conservation Trust

" FLORIDA Wesley Carter

A m“smv President, Loncala LLC &

ASSO(lA“UN Vice President, Florida Forestry Association
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e Setting group norms from beginning
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Lessons Learned

KEY TAKEAWAYS;

* Pre-planning > meeting < follow-up/next steps
* Quality vs. Quantity: Less 1s More

» Facilitating the Flow of Dialogue

* (Collaboration to Solve Complex Issues

WHAT WORKED WELL.:

e Pecrsonalized Communication/Invites
e The Right People 1n the Room
e [ ogistics & Process Agenda

WHAT WE WOULD DO DIFFERENTLY::

e Have a more “concrete” next step/action item
o 1.e. scheduled future meeting/communication
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