
Enhancing Collaboration 
Among Agencies Providing

Cost-share Funding to 
Agricultural Producers in 
Jackson County, Florida



Issue Summary

 To restore Jackson Blue Spring, multiple agencies provide cost-share 
funding to incentivize agricultural Best Management Practices (BMPs) 
that reduce nitrogen application and water use. 

 Funding programs vary widely among agencies, but with areas of 
overlap. Through enhanced collaboration, these agencies could share 
information and experience, potentially leading to more effective 
program implementation and improved restoration outcomes. 



Relevant Parties

Florida Department 
of Agriculture and 
Consumer Services

(FDACS)

Florida Department 
of Environmental 

Protection
(FDEP)

Jackson County Soil 
& Water 

Conservation District
(JCSWCD)

Natural Resources 
Conservation Service

(NRCS)

Northwest Florida 
Water Management 
District (NWFWMD)



Workshop Goals 
& Strategies:

Goal: Share Information, Improve 
Communication, and Build Relationships

Strategies:
 Design a process agenda that encourages 

participation from all attendees

 Include “small group” interactive activities

 Provide breaks and refreshments 

 Anticipate the process & responses

 Be prepared to adapt!



Techniques

 Situation Assessment Matrix

 Process Agenda
• Identify and understand the issue
• Consider relevant parties 
• Include others in planning 
• Identify best techniques 
• Iterate and adapt

 Room Set-up (U-shaped 
seating; space for activities)



Participation 
Techniques

 Icebreaker
 Go-round
 Small Group Activity
 Debrief Activity
 Breaks / Snacks
 Post-workshop Evaluations



Participation 
Techniques
Ice Breaker

“What is your favorite 
cartoon or fictional 

character or comic strip?”



Go-rounds by agency facilitated sharing 
information about the cost-share programs



Small group activity to identify program 
challenges expanded perspectives and 
fostered relationships 



Debrief activity identified common ground 
among workshop participants



Anonymous evaluations provided feedback and 
insight regarding NRLI techniques



Outcomes

 Met primary goals
 Feedback 

questionnaire 
 Interest expressed 

for future 
collaboration 
meetings



Lessons Learned
 It’s good to have some NRLI 

“ringers” in the group

 Breaks and snacks provided great 
networking opportunities



Lessons Learned

 Mike should not be in 
charge of recording on the 
flip chart

 Kathleen should not be in 
charge of photos

 NRLI works….it really 
works!

 Time flies when you’re 
having fun

 



Lessons Learned

 Be prepared to adapt

 Plan for extra folks showing up

 Feedback questionnaire closed the 
loop

 Small group exercise and 
participation



Next Steps

 Workshop follow-up

 Follow-up meetings

 May or June 2025 meeting with 
producers

 Expanded Agency meetings with 
IFAS, FFB, others



Kathleen Coates
Director, Resource Management Division
Northwest Florida Water Management District
&
Mike McMunigal
Strategic Planning Basin Coordinator
St. Johns River Water Management District

NRLI Class XXIV (Again, second best class ever.)

Questions?
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