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To engage NCAP stakeholders
in the development of the
10-year management plan

To form an advisory committee
wha will identify issues, goals,
objectives and strategies for
NCAP management plan

To build community support for
the NCAP
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NCAP Issues

Issue One: Water resources

Issue Two: Submerged resources

Issue Three: Climate change

Issue Four: Human dimensions
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' RESTORE

SCIENCE PROGRAM

Ovarview of FFO-2021 = Planning for Actionable Sclence

This federal funding epportunity (full announcement) provides natural resource managers, researchers, and other stakeholders with the
chance 1o compate far funﬂ-ngm plan B research project that informs a specific management decision Fnpacting naiwal resources in the Gull
of Mexico,

Thiz funding opportunity lays the foundation for the co-production of actionable science in two ways. One way |5 by focusing on the creation

of partnerships between naturad resource managers and researchers. The second way is by providing those parnerships with funding 1o $2 5 M fo r 20 one yea r
jointly scope and design a research project that informs a fufune natural resource managermen? decision, A1 leasi one natural resource
manages must either lead or be on each project team p I‘OJ ects

This funding opportunity ts an cpen competition. All proposals will ke evaluated and scored individually using an independent peer review
procece. Thes process 1§ designed o elentify the slrongest proposats baged on the meri of the work being propocsed.

As the planning projects awarded in this competition conclude, the Scienco Program expects 1o release o second compedition for funding 1o
execule and apply actionable science in the Gull of Mexico

FFO-2023

Overview of FFO-2023 - Actionable Science

$1 5 M fo r 1 O ﬁve yea r p roj ects Thiz federal funding opportunity (full announcement) provides natural resource mansgers, researchers, and other stakeholders with the
chance 19 compete for funding to conduct a collaborative, previcusly planned research project that informs a specific managerment decision
impacting natural resources in the Gulf of Mexico,

This funding opporiunity supports the co-praduction of actionable science by providing funding to established teams of researchers, natural
resource managers, and stakeholders to collaboratively execute a previpusly planned (e, scoped and designed) research project and apply its
firdiings and products to a future natwral resource managemendi decision. At least one natural respurce manager must either lead or be on
each project team

Thie funding spportunity is now closed. Awards will likely be made in September 2023,
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Options for
addressing scarring

° Ed Ucation . " - ;_ 5_':-;_._'::-_“.-_.'_;_;-;‘{_'_';:_".‘.:'_

Navigational Aids e e

« Enforcement == e &

Spatial Management
» Slow speed zones
« Anchor exclusion zones
« Motor exclusion zones
* No entry zones

Restoration

Shelby Thomas, University of Florida
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Team
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, PI, UF/IFAS Nature Coast Biological Station & Florida Sea Grant
Timothy Jones, Co-Pl & Manager, Florida Department of Environmental Protection
, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
Mark Clark, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
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Kelly Grogan, Co-PI, UF/IFAS Food & Resource Economics
Micheal Allen, Co-PI, UF/IFAS Nature Coast Biological Station
Josh Patterson, Co-Pl, UF/IFAS Forest, Fisheries, & Geomatics Sciences
, Co-Pl & Co-production Lead, Florida Sea Grant

10. Tom Ankersen, Key Personnel (KP), UF College of Law, Emeritus

1.

Capt. John Bazo, KP & End User, Homosassa Guides Association

12. Capt. William Toney, KP & End User, Homosassa Guides Association



Team Building
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.

Restoration planning and Implmentation Guidance
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SCAR MAPS Project
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SCAR MAPS: Seagrass Conservation through
Actionable Research: Management Areas for
Prevention of Scarring
* b5-year project within NCAP/SMMAP to investigate:
* Scarring hotspot locations
* Management options such as spatial zoning
* Socioeconomic factors
* Ecosystem effect of prop scars
* Restoration needs
* Project activities advised by:
* BBSAP and Regional managers
» Stakeholder Advisory Committee (SAC)
* Funded by NOAA RESTORE Science Program ($1.8M)

RESTORE

SCIENCE PROGRAM

X




Team

6.
7.
8.

, PI, UF/IFAS Nature Coast Biological Station & Florida Sea Grant
Timothy Jones, Co-Pl & Manager, Florida Department of Environmental Protection
, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
Mark Clark, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
~Co-PI, UF/IFAS Forest, Fisheries, & Geomatics Sciences
Kelly Grogan, Co-PI, UF/IFAS Food & Resource Economics
Micheal Allen, Co-PI, UF/IFAS Nature Coast Biological Station
Josh Patterson, Co-Pl, UF/IFAS Forest, Fisheries, & Geomatics Sciences
, Co-Pl & Co-production Lead, Florida Sea Grant

10. Tom Ankersen, Key Personnel (KP), UF College of Law, Emeritus

1.

Capt. John Bazo, KP & End User, Homosassa Guides Association

12. Capt. William Toney, KP & End User, Homosassa Guides Association



SCAR MAPS Project

wy 4V M R el A T G

\Ee
L Tl oy 1 :L"" MW At - aup

SCAR MAPS: Seagrass Conservation through
Actionable Research: Management Areas for
Prevention of Scarring
* b5-year project within NCAP/SMMAP to investigate:
* Scarring hotspot locations
* Management options such as spatial zoning
* Socioeconomic factors
* Ecosystem effect of prop scars
* Restoration needs
* Project activities advised by:
* BBSAP and Regional managers
» Stakeholder Advisory Committee (SAC)
* Funded by NOAA RESTORE Science Program ($1.8M)

RESTORE

SCIENCE PROGRAM

X










.. * Fishing Guides
What positions need to - 12 Educators
* S

be represented? + Boat Rentals

 Advocates
 PEW
* Land Managers

Who should represent - we

thOse pOSIthnS?  National Park Service
e WMDs
e Law Enforcement
e Business Owners

H oW Mad ny peO p le?  Seagrass Restoration Practitioners

e Eco-tourism



First Meeting Objectives

e [ntroduce members of the Project Team and Stakeholder Advisory
Council to develop a shared community

e [ntroduce the SCAR MAPS project, research questions, and
implementation questions for a better understanding of the problem
and project plan

e Describe the project plan and its goal of creating actionable science

e The SAC provides feedback and clarifying questions about the
project plan and research questions
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EVALUATION ---- STAKEHOLDER-ADVISORY-COUNCIL
SCARMAPS February-12th-2024, Crystal River, FL

1. To-what-degree did we achieve ourstated
objectives:

Poor

Fair

Satisfactory

Good

Excellent

Don't
know

Introduce the SACto the project

Facilitate Feedback from the SAC

2.-Evaluate the following aspects of the - workshop
on-a-scaleof1-5

Poor

Fair

Satisfactory

Good

Excellent

Don't
know

a.
b.*Use-of time

a.

b. :Clarity of next steps

Effectiveness of meeting structure

Effort to engage all participants

1

1
1
1

2

2
2
2

3

3
3
3

4

4
4
4

5

5
5
5

@@

3.-On-ascaleof 1-5, to-what-degree do-you feel that your perspectives were-heard and-your
feedback was-integrated-into today’s discussions?-(Circle-one)

Poor

Fair

Satisfactory

Good

Excellent

Don't know

1

2

3

4

5

&

4. Please list any specific.concerns you-have about future -meetings, including the planto
meet 2 times per-year-(1in-person,-1virtual).
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Stakeholder Advisory Committee Meeting
February 12, 2024
2:00 PM to 4:30 PM
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Lessons Learned
* MSPs and NRLI skills are really valuable.

* Space is important
* Time is important
* One on one conversations yield different insights

* This will be a fun project to work on for the next 5 years!
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