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NCAP Issues 
• Issue One: Water resources
• Issue Two: Submerged resources
• Issue Three: Climate change
• Issue Four: Human dimensions



10 ACTIONS!



$15M for 10 five year projects

$2.5M for 20 one year 
projects



Citrus County



Options for 
addressing scarring

• Education
• Navigational Aids
• Enforcement
• Spatial Management

• Slow speed zones
• Anchor exclusion zones
• Motor exclusion zones
• No entry zones

• Restoration

Shelby Thomas, University of Florida
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Team
1. Savanna Barry, PI, UF/IFAS Nature Coast Biological Station & Florida Sea Grant
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3. Laura Reynolds, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
4. Mark Clark, Co-PI, UF/IFAS Soil, Water, & Ecosystem Sciences
5. Edward Camp, Co-PI, UF/IFAS Forest, Fisheries, & Geomatics Sciences
6. Kelly Grogan, Co-PI, UF/IFAS Food & Resource Economics
7. Micheal Allen, Co-PI, UF/IFAS Nature Coast Biological Station 
8. Josh Patterson, Co-PI, UF/IFAS Forest, Fisheries, & Geomatics Sciences
9. Holly Abeels, Co-PI & Co-production Lead, Florida Sea Grant
10. Tom Ankersen, Key Personnel (KP), UF College of Law, Emeritus
11. Capt. John Bazo, KP & End User, Homosassa Guides Association
12. Capt. William Toney, KP & End User, Homosassa Guides Association





SCAR MAPS Project
SCAR MAPS: Seagrass Conservation through 
Actionable Research: Management Areas for 
Prevention of Scarring
• 5-year project within NCAP/SMMAP to investigate:

• Scarring hotspot locations
• Management options such as spatial zoning
• Socioeconomic factors 
• Ecosystem effect of prop scars
• Restoration needs

• Project activities advised by:
• BBSAP and Regional managers
• Stakeholder Advisory Committee (SAC)

• Funded by NOAA RESTORE Science Program ($1.8M)
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• Fishing Guides
• K12 Educators
• NGO’s
• Boat Rentals
• Advocates

• PEW
• Land Managers

• FWC
• DEP
• National Park Service
• WMDs

• Law Enforcement
• Business Owners

• Seagrass Restoration Practitioners
• Eco-tourism

What positions need to 
be represented? 

Who should represent 
those positions?

How many people? 
 



• Introduce members of the Project Team and Stakeholder Advisory 
Council to develop a shared community

• Introduce the SCAR MAPS project, research questions, and 
implementation questions for a better understanding of the problem 
and project plan

• Describe the project plan and its goal of creating actionable science
• The SAC provides feedback and clarifying questions about the 

project plan and research questions

First Meeting Objectives 













Lessons Learned

• MSPs and NRLI skills are really valuable. 

• Space is important
• Time is important
• One on one conversations yield different insights 

• This will be a fun project to work on for the next 5 years! 
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