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Issue Summary-
What

• Orange Creek Basin Working Group
• Orange Lake Habitat Mgmt Plan (2016):

• REGULAR Public Meetings
• Only high public turnout if controversy



Issue Summary-
Why

• Maintenance Engagement 
Problem
• How to promote 
constructive engagement



Techniques:  
Stakeholder Survey

• Fall 2023 Online Survey:  8,000+ people
• Paper Survey:  Fall 2023 Public Meeting
• Goals for these surveys

• Characterize:
- Stakeholder Types
- Interests
- Opinions on Outreach

• Implement Results
• Increase Engagement



Stakeholder 
Survey Results

(125 responses)

• STAKEHOLDER TYPES:
• Bass Anglers:  78%
• Crappie Anglers:  46%
• Panfish Anglers:  35%
• Birdwatchers:  22%
• Bass Tournament: 20%
• Waterfowl Hunting: 14%
• Recreational Boating: 

• Motor:   16%
• Canoe/Kayak: 13%
• Airboat:  2%

• Alligator Hunting: 5%



Stakeholder 
Survey Results • INFORMATION OF INTEREST:

• Management/Research:
• Fisheries:  75%
• Habitat:  70%
• Invasive Plant: 54%

• Water Quality:  52%
• How to Use Website: 35%
• Waterfowl M/R:  27%
• Geology/Hydrology: 18%
• Alligator M/R:  16%
• Non-game Species: 15%
• Non-OCB M/R:  14% 



Techniques:
• MEETING PREP:

• Process Agenda 
• Timeline 
• Stakeholder Survey Results
• Meeting Advertisement

• MEETING DESIGN:
• Icebreaker
• Presentations 

• Survey Results
• Current Activities
• Topic of Interest (Orange Lake Habitat Management Plan)

• Breakout Groups:  
• Discuss FWC Orange Lake Management
• Decide on 3 primary likes/concerns

• Reconvene and review commonalities  
 



Outcomes:  
Meeting turnout -
Icebreaker

• Low meeting turnout (20)
• Icebreaker 
awkward/fumbling mics
• Some didn’t want to 
participate
• “Wife” intros (no names)
  



Outcomes:  
Presentations

• 45 min period too long
• Have to provide info!

• 3 different speakers helped

  



Outcomes:  
Breakout Groups

• Minor confusion counting off
• Some people left (3)/did not participate (2)
• “Does this even matter”
• Maybe too much FWC explaining things
• Somewhat difficult focusing group on task 

 



Outcomes:  Wrap up
• “Aha” moments didn’t seem to happen
• Folks who stayed seemed to enjoy it
• Briefly covered commonalities between 

groups 



Lessons Learned
• Meeting advertisement could be 
improved 

• reliant on email, could do “door 
to door”, better venue?

• Simplify Icebreaker (handraising?)
• Good Breakout Format 
• While not the goal, good interaction 
between stakeholders/FWC staff
• Topic complex (focused more on 
good/bad conditions than mgmt. 
actions)
• Dependent on attendance (maybe 
issues with high numbers)
• Do intros in breakout groups
• Taking too many pics?
• Simplify Wrap-up



Next Steps

• Implementing Survey Results:  Long Term Process
• Most stakeholders are satisfied with communication strategy
 -Quarterly newsletters/utilizing social media
• Utilize Survey results in future meetings

 -Focus topics on survey interests/stakeholder types
• Keep utilizing interactive activities at meetings
 -Some folks may not like this
• Make public meetings more of an “event” 



Thank You
Questions?
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