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What I’ll be covering-

 Intro to challenges in MDC
Proposed practicum project
Future application of NRLI tools



Coastal counties supported by 
Sea Grant Extension Faculty

Coastal counties with no Sea 
Grant Extension Faculty

Statewide office

Scientists          User Groups 
Sea Grant

Extension

Intent:
• knowledge gained
• behavior change
• social, economic & 

environmental 
enhancements



Natural resource issues in Miami-Dade County



 Septic-Sewer Conversion Focus Group
 Met w/WASD, did info-gathering

 Identified communities
 Prioritized two

 1 set of questions to IRB

Proposed practicum
          project



Proposed practicum
          project

 NRLI tools planned 
for this practicum 
project:
 Icebreaker

 Empathic listening

 Removing biases



Multi-stakeholder processes (example based off of real-life events)



Multi-stakeholder processes-End goal:



Multi-stakeholder processes



Most recent facilitation experience

 2018 UM U-LINK CRS
 Largest challenge was getting the PI’s to agree on objectives

 More or less strong-armed them



Most recent facilitation experience

 Main NRLI-esque techniques:
 Structured small group discussion

 Process planning and sweet process agenda



Future application of NRLI-

 2020 UM U-LINK Aquaculture stakeholder engagement
 Virtual session w/managers and regulators

 In-person session w/fishermen
 Group norms

 Stakeholder panel

 Triangle of needs and interests



Thank you!
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