Applying NRLI concepts

and fools moving forward




What I'll be covering-

v

Nnfro to challenges in MDC
Proposed practicum project

~uture application of NRLI tools




Coastal counties supported by
Sea Grant Extension Faculty

- Statewide office

Coastal counties with no Sea
Grant Extension Faculty

Sea Grant

Scientists ¢ User Groups
Extension

Intent:
« knowledge gained
« behavior change

 social, economic &
environmenial
enhancements




Natural resource issues iIn Miami-Dade County




Proposed practicum

project

» Septic-Sewer Conversion Focus Group
» Met w/WASD, did info-gathering

» |dentified communities
» Prioritized two

» 1 set of questions to IRB



Proposed practicum

project

» NRLI tools planned
for this practicum
project:

» Icebreaker
» Empathic listening

» Removing biases

Protesal Tithe: An Investigation of Percapticns J 9 Skl Carmieriian Prapects

Introductony soript:
This lofus group is being conduciad T Exaring your pan
conversion project in youwr community. The time commitme
will be compsensated for this time with a 55 gift cand. Parftici pd
penalty for ot participating, The focus growp responses will be
identity will be kept confidential. Your name will nat be aisociated )
are trarscribed and erased. Your responses may be used to inform a surt
eresch materials. Thank you,

srTs Fagarding & proposed s8plic Lo Sover
g thiz focus group is 145 to 3 hours. You
i = compldetely voluntary, there is no
completely andrymus. Your
iponieEs once Lhe recardings

Focus Group Questions

INTRODUICTION = Please introduce saiansel] by provideng yous nams, Pdw Bong yes
|_Il'l|.5|: KT Eﬂh‘lh‘lﬂl‘dlf‘r"ﬂmf;_ ardd o thang that makes |II'li'!:[ RT COMAMLINITY NA
special

Can woul describe what happens (to the waste) when yai flush the tailet?

@ Did yvoui krstew® that you sere i a cormminily that have seplic Syslems for wad
[Potential probeng question)

3. Hawey
FpRlems 1R
@, |5 this spms TR [ e . qaastian)

ard thal [INSERT COUNTY NAME] is planning 10 convert youg uniy Proem seplic




M U | ﬂ‘STO ke h O | d er p ro C esses (example based off of real-life events)
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Multi-stakeholder processes-End goal:
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Multi-stakeholder processes




Most recent facilitation experience

The Collaborative Process > 2018 UM U-LINK CRS

Assess Collaborative Potential » Largest challenge was getting the PI's to agree on objectives

» More or less strong-armed them

Engage Stakeholders
Understand Issue
Generate Alternatives

Select Alternative(s)

Implement Alternative(s)




Most recent facilitation experience

» Main NRLI-esque techniques:
» Structured small group discussion

» Process planning and sweet process agenda
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Future application of NRLI-

» 2020 UM U-LINK Aquaculture stakeholder engagement

» Virtual session w/managers and regulators I
|
e i)

» In-person session w/fishermen
» Group norms
» Stakeholder panel

» Triangle of needs and interests




Thank you!
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