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What Is This

Working Group?



What Are The
Challenges?



Full 
Participation

Mutual
Understanding

Inclusive 

Solutions
Shared

Responsibilty



Unclear Vision and Goals

Understanding



Alliance



Brainstorming

Colleagues

Build trust;

Seek understanding;

Work as a group;

Formulate a plan.



Groan
Zone



Next Step

The Plan



Managing A
Long List



Shared Vision



BLUE WORLD,

YELLOW WORLD,

AND GREEN WORLD

ACTIVITY



Have A Plan,

But Be Flexible!




