FLORIDA WILDLAND
FIRE TRAINING:
MANAGING THE FIRES
OF THE FUTURE
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Needs Assessment Survey

| would like to see more locally adapted prescribed fire trainings including practical fire
prescription writing
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Facilitated Zoom Meeting
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Seek first to understand... 1:1 Phone interviews with Facilitated Zoom Meeting
Agency Representatives

Current prescribed fire training needs are being met in my area
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Seek first to understand... Margolis Wheel Facilitated Zoom Meeting

Current prescribed fire training needs are being met in my area
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Seek first to understand... Margolis Wheel Stakeholder Panel

Current prescribed fire training needs are being met in my area

75 responses
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Brought siloed stakeholders together

Future follow-up meeting planned in
a month

Shifting attitudes to on-line training

New ground was broken

OUTCOME




Facilitate meeting using NRLI
SIIE

I ing four hour in-
After Action rasEnaoone o oo
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Review:

meeting = impossible

Don’t Assume you know what
the outcome will be, even if you
are a subject matter expert

* Wildland Fire Lessons Learned Center

* A lesson is learned when we change our behavior.

Est. 2002




QUESTIONS?
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