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TECHNIQUES

Needs Assessment Survey 1:1 Phone interviews with 
Agency Representatives

Facilitated Zoom Meeting
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TECHNIQUES

Seek first to understand… Stakeholder PanelMargolis Wheel



OUTCOME

Brought siloed stakeholders together

Future follow-up meeting planned in 
a month 

Shifting attitudes to on-line training

New ground was broken



After Action 
Review:

Compressing four hour in-person 
meeting into one hour Zoom 

meeting = impossible

Facilitate meeting using NRLI 
Skills

Don’t Assume you know what 
the outcome will be, even if you 

are a subject matter expert



QUESTIONS?
Andy Rappe + Zach Prusak NRLI practicum


	Florida Wildland Fire Training: Managing the fires of the future
	Issue Summary
	Slide Number 3
	Techniques
	Techniques
	Techniques
	Techniques
	Outcome
	After Action Review:
	Questions?

