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What is it? 

 Recognizes trophy deer harvested by fair chase in 

Florida. 

 Uses Boone and Crockett scoring methodology. 

 Antlers are measured in inches to achieve a score. 

 Minimum entry score is 100.  

 8,600+ scores and counting. 

 Voluntary. 

 No second chance. 

 

 





What’s the problem? 
 FWC has many programs open to volunteers. 

 Volunteers not accepted as scorers in FBR. 

 Issues:  

 → Integrity 

 → Accountability 



Objectives: 
 

 ▪ Evaluate how important  

scoring accuracy and integrity  

are to the FBR program.  

 

 ▪ Evaluate perceptions that  

volunteer scorers are  

less accurate and less reliable.  

 

 ▪ Cultivate conditional acceptance  

for volunteer participation in FBR. 

 



Stakeholders: 

 ▪ Internal FWC 

 Scientific, Public Relations 

 Law Enforcement 

 ▪ Public 

 Potential Volunteers, Hunters 

 ▪ Hunting Industry 

 Publishers, Contest Holders 
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 Methods 
  ▪ Personal Interviews 

  3 in person 

  2 by phone 

  ▪ Timeline 

  
   September 2012 – Evaluation and discussion of basic project idea; 

obtain supervisory approval. 
 

   October 2012 – Incorporating others input into project design; basic 

idea write-up. 
 

   November 2012 – Project development and elaboration; planning. 

 
   December 2012 – Set up and hold first interviews; further narrowing of 

pertinent issues. 

 
   January 2013 – Continue interviews and data collection. 

 

   February 2013 – Collection and evaluation of information. 
 

   March 2013 – Report preparation. 

 
   April 2013 – Report presentation. 
 



What was learned: 

 

Common Ground 

  ▪ Integrity very important 

  ▪ Accountability very important 

  ▪ Accuracy of score very important 

   

  

Differences 

  ▪ No scoring backlog,  

 why make changes? 

 

 

Side Issues 

  ▪ Affidavit not rigorous enough 

  ▪ Some fraud may be occurring 

 

    

   

   

 

  



Were the objectives achieved? 

 

 ▪ Confirmation of accuracy and integrity importance. 

 ▪ Volunteer contributions evaluated with perceptions 

and assumptions.  

 ▪ Select volunteers could be accepted as scorers. 

 

 

  



Next Steps: 

     ▪ Show these findings to FWC internal stakeholders. 

     ▪ Develop criteria for volunteer scorers. Use PN. 

     ▪ Evaluate contributions of volunteer scorers. 



NRLI Concepts and Skills Used: 
 

▪Conflict Identification and Resolution:  

 → Circle of Conflict Diagram 

         Two groups with different solutions. 

          Use a data driven conflict solution  

          strategy to manage this issue. 

 

 ▪ Empathic and Effective Listening  

      Both sides had significant input     

 

 ▪ Issue Framing 

     Advocating for the “other” side  

 

  ▪ Negotiation 

     Not all volunteers acceptable; develop  

     criteria. 

 

 

 

 

 



NRLI Concepts and Skills Used:  

 
▪ Situation Assessment 

 

▪ Planning – Timeline 

 

▪ Triangle of Interests/Satisfaction:  

      Volunteer advocates feel  

       their interests were minimized. 

 

 ▪ Consensus Building 

      Both groups agree on:  

              The importance of integrity  

              and accountability. 

              Some use of volunteers. 
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