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ProForest is a multi-institutional initiative that Iorings ‘coge’cher specialis‘[s
from diverse ﬁe lds in order to promote fores’c health and resilience ‘t’mrough

collaborative research, extension, education and communication.
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ProForest & A framework for collaboration

Proactive Forest Health and Resilience
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Across disciplines

AcCross institutions

Across the region

Across stakeholders
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Our Mission

Our Goals

To proactively protect
fores‘c ecosystems and their
services ’oy fosteving fovest
resilience and managing

emerging threats.

Increase awareness about forest threats and its social, economical

and eco [ogical consequences
Train new generaﬁons of forest health professionals

Promote collaboration and dia[og between researchers and fovest

owners, managers EU/'LO{ USers

Provide poliey recommendations that fac'di’cate managing fovests

fov resilience and economic sustainability

Deve[op and transfev innovative solutions to support fovest

management decisions
Develop novel coneepts and techniques to promote forest resilience
Predict and proacﬁve[y manage emerging pests and diseases

Understand the impacts of g[oba[ ehange on forest ecosystems and

their services



Historical context

FOREST HEALTH CLUSTER
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Healthy Forests Now
& Hiring

Forest ecosysiems face increasing and emerging
threats, including non-native invaders, resurgence of
native diseases and pests, climate and land use
changes, and the synergistic eflects of these
challenges combined. New hires will help meet the
multi-faceted forest health challenge by seamlessly
combining new experts and approaches with existing
expertise, in order to guide management decisions and

policy recommendations toward increased forest

resilience. /
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How can we achieve our goals and measure effectiveness?
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Our Mission

Our Goals

To ]oroac’civeiy protect
forest ecosystems and their
services ioy fostering forest
resilience and managing

emerging threats.

Increase awareness about forcsi threats and its social, economical

and ecoiogicai consequences
Train new generations of forest health prcfess ionals

Promote collaboration and Giiaiog between researchers and foresi

OWNers, managers anoi Users

Provide poiicy recommendations that facilitate managing forests

for vesilience and economic sustainabiiity

Deveiop and transfer innovative solutions to support ﬁ)rest

management decisions
Develop novel concepts and techniques to promote forest resilience
Predict and proaciiveiy manage emerging pests and diseases

Understand the impacts of global change on forest ecosystems and

their services

Strategic planning



1. How can we achieve our goals and measure effectiveness?

Logic Model

Inputs Outputs Outcomes - Impact
Activities Participation ShortTerm Medium Term Long Term
What we What we do Who we reach What the What the What the
invest . short term medium term | ultimate
Conduct Participants results are results are impact(s) is
Staff workshops, Clients
p meetings Learning Action Conditions
3 Volunteers Deliver Agencies . .
1 T Time services Decisi Awareness Behavior Sacial
T Devel ecision- ) .
U %J Money ‘;’gﬁ:}t& makers Knowledge Practice Economic
? | R hb curriculum, T Attitudes Decision- Civic
esearch base i
LT . resources Skills making Environmental
ﬂ E Matt_:nals Provide Opinions Policies
Equipment A::::ssellng Aspirations Social Action
Technology Facilitate Motivations
Part Partner
armners Work with
media
Assumptions External Factors
E*"""'rension Enhancing Program Performance with Logic Models October, 2002

UW-Extension provides equal opportunities in employment and programming, including Title X and ADA.



2. How can we support the interests and needs of such a diverse group?

Teaching

Relationship
Problems

My
program

Data
problems

values
Differences

Networking

grructural
problems




Practicum Objective

Use NRLI approach and skills to develop a logic model that will:

* Take into account ProForest members individual needs and interest

e Help have a shared vision of the initiative

* Promote collaboration

i Proactive Forest Health and Resilience
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The process
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Goal:

1. Provide a space where everyone can have a voice (power dynamics and personalities)

2. Understand their motivations and interests

3. Gather information for the logic model: | ™" ’_ »_§

Open ended
questions

Probing Emphatic listening Flexible

“Tell me how your work is related to Forest Health” “What is your main motivation to be part of ProForest ”

5 interviews
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What have | learned so far:

e Diversity of needs, ideas and opinions
e The focus of their individual research and programs

 What they really value about collaboration

5 interviews
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Goal:

1. Collectively review and improve draft logic model
e Add, modify, delete, merge elements
e |dentify priorities

2. Provide a space for discussion and networking
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1. Present draft logic model

2. Two small groups to add, delete, merge, modify elements

3. Group discussion to add last elements and discuss external factors

4. Dots to identify priorities

5. Explain next steps
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A + g +

model

Second draft

Draft a logic
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