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Can you tell who is 

missing from the 

meeting???? 

 

The ARMY CORP 

of ENGINEERS!!! 



Bryan and Joanne 



Meeting Outcomes 
• Stakeholder concerns documented 

 

• Clarification of emergency dredge vs. 
maintenance dredge 

 

• Permission, not money identified as the main 
issue 

 

• Feeling of solidarity among group 
– Political influence needed  

– Proactive vs. reactive 

– County Commissioner contact information 
provided 

 

• Appreciation for meeting addressed 

 

• Local newspaper coverage 

 

• Promise of follow-up  

 



After the Meeting 
• Follow-up with the ACOE 

– Communication wasn’t there 

– BIG apology!! 

• Point person identified with contact information for meeting 
participants 

• Clarification about permit application 
– Must come from County 

• Summary of meeting with contact information sent to 
meeting participants 

 

• The Town Council of Fort Myers Beach and the Lee 
County Commissioners  have since adopted a resolution 
to support the dredging project.  



NRLI Tools Implemented 
• Stakeholder identification 

• Agenda planning 

• Facilitated discussion with ground rules 

• Active listening 

• Honesty, accountability 



What we learned 

• Always follow up with an email AND 
phone call to confirm the main speaker 
you’ve invited actually shows up! 

• FLEXIBILITY & ADAPTABILITY 

• Its harder than it looks to not let a meeting 
participant try and dominate the meeting’s 
discussion. 

• It helps to have a different person writing 
when trying to facilitate a discussion. 

 



Thank You!!!! 

Questions, 

Comments??? 


