Organizing Community
Stakeholders to Discuss the
Emergency Dredging of

I\/Iatanzas Pass
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SITUATION AMALY SISIASSESSMENT MATRIX
FNRLI - Spring 2008

IS5UE: Whether to doanemergency dredge in a federal shipping channel (Matnzas Pass/ Bowdich Point) in Lee County
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Matanzas Pass
Dredging |
Proposal Meeting *

Your Input is
Needed!

August 6th, 2 P.M.
700 Fishermans Wharf, Ft Myers Beach

‘You are invited to discuss the proposed dredglng of the Matanzas Passé
:Channel from Boudich o . e an Carlos Island. ;
serifiauals and groups who use the channel can provide comments .
‘ask questions of the Army Corp of Engineers about the implementation of an
: ency dredge in the pass. Topics of discussion will include:

1) Safety and Navigation

2) Economic Vitality

3) Homeland Security

4) Placement of Dredge Material

%Meeting facilitators will provide a brief history on the channel’s past dredging
iprojects. ;

éIf you use Matanzas Pass for recreation or commercial purposes,
‘please plan to attend. The meeting is free and open to the public.

%cOntact Bryan Fluech at 239-417-6310 x204 or Joanne Semmer at
:239-470-4993 for more mformatnon




Matanzas Pass Dredging Stakeholder Meeting

Purpose: For stzkeholders to provide comments to the Army Corp of Engmeers regarding the nead to
conduct an emergency dredge of Matanzas Pass from Bowditch Pomt to the south end of San Carlos Island
and discuss relevant issues relating to the proposed dradging project m a roundtzble format.

Audience: Any mdividuals and groups who utilize Matanzas Pass
When: Wednesday August 6=, 2:00 P.M.
Where: 700 Fishermans Wharf, Fort Myers Beach, FL

Agenda

Welcome, Meeting Overview
Bryan Fluech, Floridz Sea Grant Extension & Joznne Semmer, Ostego Bay Foundation

Self Introductions
Stakeholders

Dredging History of Matanzas Pass
Joanne Semmer

Stakeholder Concerns/Comments to ACOE
Stakeholders

ACOE explanation of emergency/ non emergency dredging procedures
ACOE representative

Break

Facilitated Discussion on Need for Emergency and Maintenance Dredging
Brvan Fluech & Joanne Semmer

Meeting Evaluations/ Adjourn

This mesting is bemg sponsorad by the Ostege Bay Foundation and Florida Sez Grant




Can you tell who Is
missing from the
meeting????

The ARMY CORP
of ENGINEERS!!!




Matanzas Pass Dredging Stakeholder Meeting

Purpose: For stakeholders to provide comments to Br};an and Joanne egardmg the need to

conduct an emergency dredge of Matanzas Pass fr end of San Carlos Island
and discuss relevant issues relanng to the proposed dredgmg project m a roundtable format

Audience: Any mdividuals and groups who utilize Matan zas Pass
When: Wednesday August 6%, 2:00 P M
Where: 700 Fishermans Whastf, Fort Myers Beach, FL

Agenda

"
"

elcome, Meeting Overview
Bryan Fluech, Flonida Sea Grant Extension & Joanne Semmer, Ostego BF undaton

"
—
o

Self Introductions
Sukeholders

Dndpug History of Matanzas Pass
e Semmer

L

:30 der Concerns/Comments to ACOE

emergency dredging procedures

Facilitated Discussion on Need for Emergency and Maintenance
Bryan Fluech & Joanne Semmer

Evaluations/ Adjourn

This meetmg s bemg sponsored by the Ostego Bay Foundanon and Florida Sea Grant

‘\50 ‘
RN

/&
£%) Seall
D s/

ot




Meeting Outcomes

Stakeholder concerns documented

Clarification of emergency dredge vs.
maintenance dredge

Permission, not money identified as the main
issue

Feeling of solidarity among group
— Political influence needed
— Proactive vs. reactive

— County Commissioner contact information
provided

Appreciation for meeting addressed

Local newspaper coverage

Promise of follow-up



After the Meeting

Follow-up with the ACOE

— Communication wasn'’t there

— BIG apology!!

Point person identified with contact information for meeting
participants

Clarification about permit application
— Must come from County

Summary of meeting with contact information sent to
meeting participants

The Town Council of Fort Myers Beach and the Lee
County Commissioners have since adopted a resolution
to support the dredging project.



NRLI Tools Implemented

Stakeholder identification

Agenda planning

Facilitated discussion with ground rules
Active listening

Honesty, accountabllity




What we learned

Always follow up with an email AND
phone call to confirm the main speaker
you've invited actually shows up!

FLEXIBILITY & ADAPTABILITY

Its harder than it looks to not let a meeting

participant try and dominate the meeting’s
discussion.

It helps to have a different person writing
when trying to facilitate a discussion.



Questions,
Comments???




