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THE STAKEHOLDERS



*Through collaboration and
consensus, agree on
strategies to maintain the
ecological health of Silver
Glen Springs (terrestrial and
aquatic) as well as its role as
an important recreation area
and contributor to the local
economies of nearby
communities.

*PURPOSE




* o Engage diverse stakeholders
in a transparent process that
builds on areas of agreement
and common values

* o Improve consistency and
coordination of management by
establishing a common set of
principles and associated
strategies

* o Reduce the conflicts, fears
and suspicions around
management of Silver Glen
Springs by serving as a bridge to
broader constituencies

*OBJECTIVES




* o Address long-term boat
storage in Silver Glen Springs

* o Clarify the roles of the
different governmental entities
responsible for different
aspects of Silver Glen Springs

* o Coordinate educational
messages to users (water and
land-based) of Silver Glen
Springs regarding strategies for
long-term protection of natural
resources and boating safety

*STRATEGIES




*Things that are
working for us:

Finding some common ground,
agreement to move on Strategies

A feeling of being heard

A better understanding of Agencies role
and responsibilities

Technology has helped with meetings
(Video teleconferencing)
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Stakeholders seem willing to sit and
work together
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*Some things that
could be better:

Travel distance for some make it hard
to attend face to face meetings for
stakeholders and the facilitator

Still have a ways to go to build trust
with all stakeholders

No shared vision of recreation use and
levels for short or long term




