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ProForest  strategic planning: 
developing a logic model   



ProForest is a multi-institutional initiative that brings together specialists 
from diverse fields in order to promote forest health and resilience through 

collaborative research, extension, education and communication. 



Advisory Board



A framework for collaboration

• Across disciplines

• Across institutions 

• Across the region 

• Across stakeholders 



Our Mission

To proactively protect 
forest ecosystems and their 
services by fostering forest 
resilience and managing 

emerging threats.

Our Goals 

• Increase awareness about forest threats and its social, economical 
and ecological consequences

• Train new generations of forest health professionals

• Promote collaboration and dialog between researchers and forest 
owners, managers and users

• Provide policy recommendations that facilitate managing forests 
for resilience and economic sustainability

• Develop and transfer innovative solutions to support forest 
management decisions

• Develop novel concepts and techniques to promote forest resilience

• Predict and proactively manage emerging pests and diseases

• Understand the impacts of global change on forest ecosystems and 
their services
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How can we achieve our goals and measure effectiveness?

Strategic planning 



1. How can we achieve our goals and measure effectiveness?
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2. How can we support the interests and needs of such a diverse group?  

Tenure 



Use NRLI approach and skills to develop a logic model that will:

• Take into account ProForest members individual needs and interest 

• Help have a shared vision of the initiative 

• Promote collaboration 

Practicum Objective 



The process 
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1. Provide a space where everyone can have a voice (power dynamics and personalities)

2. Understand their motivations and interests

3. Gather information for the logic model: 

5 interviews 

Goal: 

Probing Open ended 
questions Emphatic listening Flexible 
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“Tell me how your work  is related to Forest Health” “What is your main motivation to be part of ProForest ” 



5 interviews 
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• Diversity of needs, ideas and opinions 

• The focus of their individual research and programs 

• What they really value about collaboration

What have I learned so far: 
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1. Collectively review and improve draft logic model

• Add, modify, delete, merge elements

• Identify priorities  

2. Provide a space for discussion and networking 

Goal: 
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1. Present draft logic model

2. Two small groups to add, delete, merge, modify elements

3. Group discussion to add last elements and discuss external factors

4. Dots to identify priorities

5. Explain next steps
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• John Diaz (UF Agricultural Education & Communication)
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