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SituaCon	

•  Lack of interaction between two agencies

•  Lack of knowledge of individual and joint missions

•  Growing workload associated with Florida Department of 
Agriculture and Consumer Services (FDACS) programs 
and requirements under recent water legislation

•  Increased need by FDACS/Office of Agricultural Water 
Policy (OAWP) for support from University of Florida/
Institute of Food and Agricultural Sciences (UF/IFAS)



SituaCon	
Mee9ng:	Solu9on	to	Situa9on	

•  Conducted meeting on March 8, 2017 in Gainesville with 
FDACS/OAWP and UF/IFAS senior management

•  Provided meeting attendees with materials prior to meeting
–  Meeting agenda
–  Survey results to illustrate need for communication
–  Timeline of interaction between agencies

•  Facilitated discussion guided by three questions



Stakeholders	
FDACS/OAWP	and	UF/IFAS	Senior	Management	

FDACS/OAWP
Steve Dwinell
Stan Posey
Ray Scott
Bonnie Wolff-Pelaez
Clegg Hooks

UF/IFAS
Nick Place
Jackie Burns
Tom Obreza
Kelly Morgan
Saqib Mukhtar
Michael Dukes
Sherry Larkin
John Davis



Techniques	

•  NRLI Practicum Group conference calls
•  Conference calls with Dr. Morgan
•  Input from NRLI project team advisor, Wendy-Lin Bartels
•  Survey
•  Timeline tool
•  Input sessions with FDACS/OAWP staff

Prepara9on	for	Mee9ng	



Techniques	

•  Assessed current involvement and communication from 
UF/IFAS and FDACS/OAWP around Florida’s water 
policies

•  Survey questions covered:
–  Knowledge level
–  Current involvement
–  Current interaction levels between all survey groups
–  Input on partnerships between UF/IFAS and FDACS/

OAWP

Survey	



Techniques	
Survey,	con9nued	

•  5 survey groups:
1.  UF/IFAS Extension Agents
2.  UF/IFAS Researchers 
3.  UF/IFAS Research Deans and Assistant Deans
4.  FDACS/OAWP Senior Staff
5.  FDACS/OAWP Staff and Technicians



Techniques	
Survey	Results-	Common	Themes	of	All	Groups	Surveyed	

•  Desire for increased communication between UF/IFAS and 
FDACS/OAWP

•  Desire for more partnerships between UF/IFAS and FDACS/
OAWP, as well as working together more frequently



Techniques	
Timeline	

•  Created timeline with information on:
–  Coordination between FDACS/

OAWP and UF/IFAS
–  Environmental legislation
–  FDACS/OAWP efforts
–  Suwannee River Partnership 

efforts
–  Florida Department of 

Environmental Protection (FDEP)  
efforts



Facilitated	Discussion	

•  Asked meeting attendees:
–  Why?
–  What/how?
–  Resources/available?

•  Parking Lot



Next	Steps	
ANer	the	Mee9ng	

•  Annual meetings between staff:
–  Senior management
–  Field staff/staff-level

•  Quarterly steering committee meetings

•  Possible inclusion of other participants, e.g., FDEP



Lessons	Learned	in	and	out	of	the	Room	

•  Coordinate with meeting hosts routinely during planning 
process

•  Agenda and activity planning are an iterative process
•  Plan agenda items based on amount of time allotted for 

meeting
•  Seek different opinions on survey design
•  Necessary to be flexible during meeting and ready to 

change plan or tempo as well as being prepared for 
additional attendees



Lessons	Learned	in	and	out	of	the	Room	

•  Planning and preparation are key to a successful 
facilitation- allows facilitator to go on “autopilot”

•  Having knowledge about the topic during a facilitated 
discussion is helpful

•  Can be difficult to balance allowing to conversation to 
unfold naturally and when to call on individuals and draw 
people out

Con9nued	



The	Room	Where	It	Happened!	



QuesCons?	


