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NRLI seeks to impact  
decision making in Florida 
by creating a network of  
professionals prepared to 
effectively address natural 

resource issues through 
collaborative leadership 

and conflict management.  
Sea Level Rise, the Wisdom of Crowds, and Facilitation  
 
The Florida Keys are often described as ground zero for sea level rise impacts. Gazing out at the water while 
driving on Route 1 to Key Largo, it is easy to see why. The latest computer models (shared with us by Rhonda 
Haag, Sustainability Director for Monroe County) predict that large swaths of the Keys will be impacted, 
regardless of whether sea levels rise 9” (low scenario) or 24” (high scenario) over the next 50 years. The 
largest impacts will not occur from levels increasing at a slow, steady pace like a bathtub with the faucet on, 
but rather in hard-to-predict fits and starts as storm surges and other events impact property, livelihoods, 
and ecosystems. Intelligent decisions will need to be made for communities to adapt to or mitigate sea level 
rise impacts.   
 
In 2005, James Surowiecki wrote a best-selling book called The Wisdom of Crowds. Its basic premise was that 
groups are smarter than individuals. It was not a new idea; humans are social beings and depend on each 
other for survival. However, it did pull together considerable research showing that, if we want to foster 
innovative and effective planning when surrounded by unpredictability, we ought to work in groups. He also 
made it clear that groups are smarter than individuals only when everyone’s input is considered. So, how do 
we work to assure smart decisions when, in practice, many groups actually inhibit group wisdom?   
 
Kenneth Benne and Paul Sheats (early pioneers of group dynamics research, 1948) found that maximizing 
group wisdom required attention to both task (getting things done) and maintenance (creating an 
atmosphere where everyone feels they are part of the solution) needs. When emphasis is placed only on task 
needs, groups can make poor decisions. On the other hand, when emphasis is placed only on maintenance 
needs, groups can get mired in do-nothingness. Benne and Sheats also identified individual behaviors that 
can interfere with group task and maintenance needs; we are all familiar with situations where domineering 
personalities, power imbalances, disruptive group members, and an inability to listen to each other make 
group work frustrating and ineffective.   
 
Which brings us to the concept of facilitation. Facilitation means helping groups and organizations do what 
they need to do. It means helping groups do their best thinking by making sure that both task needs and 
maintenance needs are addressed. It means understanding that it is normal for groups to get stuck in “Groan 
Zones” when dealing with decision-making (Kaner et al. 2014) and that difficult behaviors are more-often 
than not due to group dynamics, not difficult people. Not all groups need facilitators, but all groups do need 
people who know how to make them as efficient and effective as possible. While visiting Key Largo, Fellows 
witnessed endless issues that require the attention of groups. Facilitation is a core NRLI skill, and NRLI 
graduates are well-equipped to help their groups be inclusive and wise. Let’s use our training to tap into the 
wisdom of the crowd and make good group decisions.   

Key Largo: 

Sea level rise 

Photos from the Session 5 field trip: a 
boat tour of Florida Bay. 
 Photos by Jessica Ireland. 

Director’s Corner:  
Jonathan Dain 



 

Class XV convened in Key Largo January 7-9 for session 5.  The 
session focus was sea level rise. Key Largo was selected by the 
Project Team as an ideal location for examining how the Florida 
Keys are affected by and responding to sea level rise impacts. 
 
On Thursday, guest speaker Rhonda Haag, Sustainability Director 
for Monroe County, gave a presentation on “Sea level rise in the 
Florida Keys: From modeling to implementation.” She provided a 
detailed overview of comprehensive planning, vulnerability 
modeling, and sustainability planning in Monroe County which 
served as context for our three day session.  
 
NRLI emphasizes the importance of listening to and learning about 
diverse perspectives, particularly among those involved in and 
affected by natural resource issues, in the communities that we 
study. On Friday, Fellows spent the morning with stakeholders who 
joined us for a discussion on impacts of sea level rise and planning 
efforts. They included: 

 Alicia Betancourt, UF/IFAS Monroe County Extension 
Director  

 TJ Patterson, Member Service Representative, Florida Keys 
Electric Cooperative Association, Inc.; Vice President, 
Florida Keys Green Living and Energy Education 
Organization 

 Bob Glazer, Research Scientist, Florida Fish and Wildlife 
Conservation Commission, Fish and Wildlife Research 
Institute 

 Rhonda Haag, Sustainability Director, Monroe County 
 
Friday afternoon we embarked on a boat tour of Florida Bay, led by 
staff from the Marine Resources Development Foundation Marine 
Lab. The tour began on the Atlantic Ocean side of the island and 
crossed through what locals call “The Cut,” a manmade canal 
constructed in the 1950s. The Cut provides a navigable passageway 

through the island, connecting the Atlantic Ocean to Florida Bay. 
Once in the bay, we meandered through mangrove tunnels and 
toured neighborhood canals with low-lying waterfront homes. 
Fellows were able to witness how much of the infrastructure on 
these canals is extremely vulnerable to sea level rise. 
 
For more detail on the session, please read the Fellows’ article 
(page 6) written by Class XV Fellows Cheryl Millett and Tracy 
Wyman. 

Session Overview  
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Fellows talked with stakeholders about sea level rise impacts and planning during the Key Largo Session. Fellow Jason Spinning moderated the  

panel discussion. Photo by Jessica Ireland. 

Scenes from the Key Largo boat tour.  
Photos by Jessica Ireland. 



 

Fellows participated in activities designed to accomplish the 
objectives of the Key Largo session which were to:  

 Learn about group task and maintenance functions. 

 Discuss the phenomenon of the “groan zone” and its 
importance to decision-making 

 Reflect on and practice strategies for dealing with difficult 
interpersonal and group dynamics. 

 Learn about and apply facilitation skills and techniques. 

 Engage in a scenarios planning exercise and examine its 
utility for addressing complex multi-stakeholder issues. 

 Explore sea level rise in the Keys; meet with Key Largo 
stakeholders. 

 
Group Dynamics: Task and Maintenance Functions and the 
Diamond of Decision-Making 
We are all members of many groups, including family, social or 
religious groups, committees, sports teams, or clubs. No matter the 
type, all groups are governed by standards, whether written or 
unwritten, and have specific goals and objectives that guide their 
actions. Individuals “develop habits of group participation over time, 
some of which help a group work towards its goals, and some of 
which hinder a group from getting its job done” (Mill 1980). This 
session was designed to expose Fellows to some of what is known 
about group dynamics and how these concepts relate to working 
more effectively with groups. 
 
To demonstrate habits and functions of groups, Jessica Ireland led 
the Fellows through an activity titled “Lost at Sea.” Eight Fellows are 
assigned to a “research team” which suffers an accident while on a 
boat in the ocean. The team must abandon ship and board an 
inflatable life raft, but not before coming to consensus on which 5 
items to take with them (from a list of 18 items). During the 
negotiation, each of the 8 team members is confidentially assigned a 
specific role/function to play within the group: give information; 
seek information; clarify, elaborate, or summarize; hold side 
conversations and joke; monitor and encourage participation; 
decision-blocker; know-it-all or boaster; and closed-mouthed. The 
activity is carried out in fishbowl format with the research team in 
the middle and observers in a circle watching the discussion while 
tasked with identifying the various functions within the group. 

Following the “Lost at sea” 
activity, Paul Monaghan led 
a discussion that focused on 
the group task and 
maintenance functions 
illustrated by the role play. 
Task functions have to do 
with producing a product 
(decision) and can include 
initiating ideas or processes; 
seeking information; giving 
information; clarifying and 
elaborating; summarizing; 
consensus testing; and 
challenging/questioning 
assumptions. Maintenance 
functions refer to behaviors 
and actions that help the 
group take advantage of its 
collective wisdom. They 
include mediating (reducing 
tension and exploring needs 
and interests); monitoring 
to ensure broad participation; monitoring group energy levels; 
setting standards; and building trust (Benne and Sheats 1948).  The 
two key take-away messages from this exercise are: 1) effective 
group decision making requires attention to both task and 
maintenance functions and 2) in a group setting, it is important to 
learn to avoid playing an individual role, and instead, perform as 
many of the task and maintenance functions as are necessary to aid 
the group in meeting its goals. 
 
Finally, Jessica introduced the group to the third key group dynamics 
concept, the “Groan Zone” (Kaner et al. 2014). In idealized 
depictions of group decision-making, people get together to discuss 
a topic, share ideas, and make a decision. There is process of 
divergent thinking followed by convergent thinking followed by a 
decision point (Kaner et al. 2014). In reality, however, many 
decisions are not this simple, especially when multiple people are 
involved or issues are complex. Most complex decisions involve a 
period of struggle and frustration between the periods of divergent 
and convergent thinking, a time when misunderstanding and 
miscommunication abound. This is described by Kaner et al. as the 
“Groan Zone” (2014). It is important for groups to recognize that the 
“Groan Zone” is a normal part of decision-making rather than a 
moment to become disillusioned and give in. Groups that can work 
through the “Groan Zone” are more likely to find common ground 
and achieve innovative thinking (Kaner et al. 2014). 

 

Curr iculum Focus:   
Understanding group dynamics and applying ef fect ive faci l i ta t ion ski l ls   
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Fellows participate in the “Lost at Sea” activity. Photo by Jon Dain. 



 

Dealing with Difficult Behaviors & Dynamics  
Task and maintenance functions help a group work toward meeting 
its goals. One very important (and often exasperating) maintenance 
function is dealing with difficult interpersonal dynamics. When 
groups are working through challenging problems or issues, 
communication becomes more difficult, and misunderstanding and 
frustration are common.  
 
To begin this session, Joy Hazell led the group through an activity 
called “Communication Styles That Bug People.” Fellows were asked 
to review a list of annoying behaviors and place a check next to 
those that really bother them. After discussing their lists in small 
groups, Fellows were asked to think about a situation in which their 
own behavior could have been seen as difficult to others. They then 
provided explanations for why they might have behaved in such a 
way and discussed how others could have helped them behave 
more constructively.  
 
Common sources of challenging behaviors include: 

 threats to key interests; 

 threats to basic needs;  

 being ignored, lied to, or manipulated; 

 recalling the past: remembering frustration or 
disappointment from a previous situation; 

 envisioning the future: fear or threat of losing current 
interests; and/or 

 others not taking responsibility for their actions  
(FAO 2002).  

 
In the second part of the session, groups were provided 
descriptions of common behavior challenges and asked to create 
skits that modeled effective response to these behaviors.  
 
 
 

The key take-away from these activities is that it is important not to 
think about the individual person as difficult but, instead, to 
reframe individual behavior as difficult group dynamics. A three-
step facilitator intervention in such situations is to: 1) describe what 
you are seeing (non-judgmental observation of events); 2) make an 
impact statement (i.e., how is the dynamic affecting the group 
members or the process); and 3) redirect group dynamics (ask for 
suggestions or tell them what to do). Whole group interventions 
(i.e., interventions a facilitator can use to address difficult dynamics 
while remaining respectful and supportive of every group member 
and maintaining group process) are described in the diagram below 
(Kaner et al. 2014). 

Curr iculum Focus cont ’d  

                                                       http://nrli.ifas.ufl.edu                                                                      4 

NRLI Fellows act out difficult dynamics scenarios.  
Photos by Jessica Ireland. 



 

Facilitation 
A facilitator’s responsibility is to support group members in doing 
their best possible thinking. A facilitators’ role is to encourage full 
participation; promote mutual understanding; foster inclusive 
solutions; and cultivate shared responsibility (Kaner et al. 2014). In 
encouraging full participation, the facilitator draws people out and 
ensures that everyone feels listened to; makes room for quiet group 
members; and fosters a respectful, supportive atmosphere. In 
promoting mutual understanding, the facilitator helps group 
members to understand others’ points of view and listens to and 
honors all perspectives. In fostering inclusive solutions, the 
facilitator helps the group to engage in/work through the process of 
divergent thinking (i.e., open discussion, gathering diverse views, 
and generating alternative ideas) and helps the group arrive at a 
sustainable decision. By cultivating shared responsibility, the 
facilitator imparts a sense of empowerment to the group; 
encourages collaboration; and promotes ownership of decisions 
(Kaner et al. 2014).  

 
 

 
 

To begin this activity, Jon Dain led a discussion with the Fellows on 
the roles of a facilitator. Following this introduction, Jessica Ireland 
set the stage for a facilitation activity in which Fellows were divided 
into two groups, each with a facilitator. The task for both groups 
was to decide on session locations and topics for a future NRLI class. 
Facilitators had to help their groups agree on selection criteria, 
generate session options, and narrow options down to a final list. 
Following the exercise, Jessica led Fellows in an analysis of the 
experience in which the facilitators reflected on their work.  

Group members also talked about how they felt as a member of the 
group being facilitated and overall lessons learned from the activity. 
 
Scenarios Planning: Blue World-Green World-Yellow World 
Scenarios planning is a tool that can be used to generate alternative 
future scenarios for a given issue. It has been used by the U.S. 
government to identify trigger points for nuclear wars; by Shell Oil 
as a business tool to plan for possible oil shortages; and by the 
African National Congress and the Afrikaans regime as a tool for 
participatory, joint planning as they transitioned out of Apartheid. 
 
In NRLI, we teach a specific type of scenarios planning called “back 
casting.” In “Blue World-Green World-Yellow World” (adapted from 
Saunders & Harris 1999), participants are asked to generate 
alternative scenarios for the imagined future of a specific issue, in 
this case the health of Silver Springs. Fellows were divided into 
three groups, one representing the “Blue World,” (a grim future); 
one the “Yellow World,” (status quo); and one the “Green World” (a 
bright and hopeful future). Each group is asked to paint a verbal 
snapshot of their (Blue/Yellow/Green) situation in economic, 
political, social, and environmental terms. They then identify the 
events, decisions, and forces that led to the future situation they 
find themselves in. Once completed, the scenarios are shared, 
discussed, and used as a baseline for planning.   
 
One of the values of scenarios planning is that it can be a less 
threatening first step in a visioning or goal-setting process due to its 
imaginary nature; participants are encouraged to be imaginative as 
well as realistic. Thinking about scenarios encourages open 
brainstorming from all members of a group and allows participants 
to be creative in discussing the future within a big picture context. 
In addition, this tool can help groups create a desired future and 
identify actions and decisions that need to be made to achieve that 
future. Like all planning tools, groups using scenarios need to be 
committed to monitoring results over time to ensure the progress 
toward the path/goal set forth. 
 
 

Curr iculum Focus cont ’d  
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Fellows acting out the “Blue World,” (left) “Green World,” (center) and “Yellow World” (right). Photos by Jon Dain. 



 

NRLI trains fellows to effectively address 
contentious natural resource issues through 
collaborative leadership and conflict 
management. Does it get any more 
contentious than dealing with sea level 
rise in the Florida Keys? Already 
experiencing incidents of nuisance 
flooding, inhabitants of these at-risk 
islands have to work together. The 
stakes are high, and with differing 

perspectives, working together usually 
means navigating challenging group dynamics. 

For the fifth NRLI session, fellows met in beautiful Key Largo to 
learn more about the issue of sea level rise, and to hear from those 
who are creatively engaging communities to work collaboratively as 
they plan for adaptive response.  
 
We met with a stakeholder panel and were surprised to learn that, of 
all the contentious issues they are facing, sea level rise is bringing 
them together more than any other. Its impacts are not limited to 
the Keys of course—increased nuisance flooding has impacted Miami
-Dade County as well. Both Monroe and Dade Counties have joined a 
four-county Southeastern Regional Climate Compact, with an agreed-
upon Climate Action Plan, to work together on solutions. Actions 
include reducing greenhouse gas emissions to decrease contributions 
to climate change leading to sea level rise, while adaptation actions 
address the built environment and transportation, as well as land 
and natural systems.  
 
So what are the projected local impacts of sea level rise? Inundation 
maps recently presented at public meetings reveal the most at-
risk areas, and give rise to discussion on the difficult choices 
communities face. Do they continue to invest significant 
funding to maintain infrastructure such as roads and utilities in 
the most vulnerable neighborhoods? Do land managers 
continue investments on similarly vulnerable conservation 
areas, or do they develop strategies to protect threatened 
species and habitat by focusing on higher and drier lands? 
These are not easy questions, and no doubt the perspectives 
differ based on the elevation of one’s land. Navigating 
decisions around these questions requires the skills we’re 
learning and practicing through NRLI, skills to creatively bring 
communities to collaborative decisions. 
 
Recognizing and valuing the diversity of group dynamics and 
learning to manage difficult dynamics proved key to this 
weekend’s experience. We discovered the dreaded groan zone 
of group decision-making, where diverse perspectives can 
make moving forward to agreement challenging. Identifying 
this as a common and important stage of group decision-
making, we learned how to help navigate the group through a 
balance of task and maintenance functions. These functions 
include building trust, clarifying meaning, monitoring group 
climate, and summarizing. These actions help to deal with 
challenging behaviors like dominating and disrupting, and 
keep the collaborative process moving forward.  

A New York Times article, “Why Isn’t the Brain Green?” became 
another topic discussion, looking at why it’s so challenging to focus 
on issues that require current attention and action to avoid 
potentially significant problems in the long-term. The article cited 
research that shows behavioral leaning towards shorter-term 
rewards even when long-term rewards would be greater ($10 today 
is more preferred than $20 in the future). The way to work around 
this focus on near-term benefits is to “nudge” people towards 
decisions that will provide longer-term benefits, as with an opt-out 
instead of opt-in automated retirement plan that overcomes the 
inertia of deciding when and how much to contribute. How is this 
relevant to the issue of sea level rise in the Keys? It can be easier to 
‘kick the can down the road’ about incorporating climate change 
adaptations into municipal planning if the only short-term 
consequence seems to be periodic nuisance flooding. 
 
Field trips are always a highlight of NRLI weekends, and can be really 
meaningful tools in natural resource decision making as well. On a 
boat outing through Blackwater Sound, we toured through canals 
and along the sound past houses barely above current water level. It 
was easy to imagine water creeping up to engulf a yard, a pool, even 
a living room or the entire first floor of a home. Is there a way to plan 
for a resilient future for those low-lying areas in the Keys? The 
stakeholder panel seemed positioned together to accept, even 
embrace the inevitable change, creating an optimistic vision of 
‘Stiltsville’ for their communities, a future with houses raised to avoid 
flooding, and possibly more boat transportation in areas where roads 
are projected to be under water. These communities are currently in 
the midst of their own groan zone, in the midst of creatively planning 
for a vibrant, though different, future for Florida’s Keys. 

Session 5  Fe l lows ’ Art ic le  

 Chery l  Mi l le t t  & Tracy Wyman  (Class XV Fel lows)  
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A “word cloud” exhibiting the big take-aways, profound moments, or other awesomeness 

that took place during the Key Largo session (from the perspective of the Class XV Fellows).  
Created by Tracy Wyman. 



 

 

Tech Times   Issue 00   Month Year 

Brad Aust in  

Co-Owner, Operator of Cindale Farms LLC 

Brad grew up in Fort Lauderdale, Florida and spent much of his free time on the 
water. He never missed an opportunity to get out on the Atlantic or visit his 
family’s cabin on Lake Okeechobee. While studying at the University of Florida, 
Brad discovered his love for agriculture. He completed his BS in Animal Science in 
2000, a MS in cattle nutrition in 2003, and a PhD in Beef cattle Physiology in 
2009. While working on his Masters program he met his wife, Meghan. 
 
Brad and Meg returned to her family’s farm in late 2009 and began to co-manage 
the farm with her parents. The dairy is comprised of just under 600 total cattle 
and is a hybrid-rotational grazing facility. 
 
Brad and Meg took over full management responsibilities a year and a half ago 
when Meg’s parents transitioned to managing the family’s artisanal ice cream 
company, Southern Craft Creamery. Southern Craft Creamery uses milk produced 
on-farm to make award winning handcrafted ice cream. 
 
Brad enjoys working and playing outside. In his free time he enjoys hanging out 
with his family, enjoying good food, kayaking, hiking, fishing, and hunting. 

NRLI  Class  XV Fe l low Spot l ight  
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Angela Collins 

Sea Grant Agent, UF/IFAS Extension/Sea Grant Manatee County 

Angela is a Florida native who grew up on the west coast of Florida. She 
knew she wanted to do fish research from the moment she first put on a 
mask. She received an undergraduate degree in Marine Biology from Flori-
da Atlantic University and then got a job at Disney World’s The Living Seas, 
where she spent her time taking care of the animals and doing daily dives 
in the facilities gigantic aquarium. She wanted to pursue a career that was 
more research oriented, though, so she traded Orlando for the bayous of 
Louisiana, where she worked as a scientific diver and research technician 
at the Louisiana Universities Marine Consortium (LUMCON). After a few 
Mardi Gras parades and a lot of ship time, she received an assistantship 
with Mote Marine Lab and the University of South Florida and headed 
back to Florida for grad school, where she moved onto a sailboat and com-
pleted her master’s research on the movement and feeding ecology of the 
mighty cownose ray. After graduation, she was hired by FWC’s Fish and 
Wildlife Research Institute, where she spent a decade using cooperative 
research to gather information on multiple species of reef fish (hogfish and 
Goliath grouper are her favorites!) While there, she completed her PhD in 
Biology. She has spent over 2000 hours underwater and is completely ob-
sessed with fish stories. In June of 2015, she left FWC to embark on a new 
adventure with UF/IFAS Florida Sea Grant and is currently settling in to her 
new role as a Sea Grant Agent. She loves her work but is the proudest of 
her family–she and her husband are blessed with a little boy who will turn 
two this year. He is already practicing snorkeling in the tub and can hold a 
fishing rod. Being a mom has become the most rewarding job she has ever 
held!  



 

Tech Times   Issue 00   Month Year 

 

NRL I  Alumni  Spot l ight  

Jennifer Jurado 

Director, Broward County Environmental Planning and Community Resilience Division 

Dr. Jennifer Jurado is the Director of Broward County’s Environmental Planning and Community Resilience 
Division where she oversees the County’s regional climate resiliency initiatives, county-wide water resource 
policy and planning, shoreline protection and marine resources programs. Since joining the County in 2002, 
Jennifer has been a key figure in the advancement of multi-jurisdictional initiatives focused on water 
management, climate adaptation efforts, and the integration of climate policy in comprehensive planning. She 
played a lead role in the organization and advancement of the Southeast Florida Regional Climate Change 
Compact, a four-county collaboration focused on regional climate mitigation and adaptation strategies, and 
continues to serve as an original member of the Compact’s staff steering committee. Dr. Jurado was also a 
major contributor to the President’s State, Local, and Tribal Leaders Task Force on Climate Preparedness and 
Resilience, serving as staff to the Built Systems Work Group. In 2013, she was recognized by the White House 
as a Champion of Change for her leadership in climate resilience. Dr. Jurado earned her Ph.D. in Marine Biology 
and Fisheries from the University of Miami. 
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Class XV Sessions 6-8 

Dates Topic Location 

February 4-6, 2016 Endangered species & recreation Crystal River 

March 10-12, 2016 Agriculture south of Lake Okeechobee Clewiston 

April 7-9, 2016 Graduation & practicum presentations Gainesville 

Looking Forward  

Class XVI (2016-2017) 
 

We are currently accepting applications for NRLI Class XVI (2016-2017)! The application deadline is 
April 1, 2016. Class size is limited; applicants are strongly encouraged to apply as early as possible. 

 

For additional information, including a complete schedule and application instructions, please visit 
the Class XVI page on the NRLI website (http://nrli.ifas.ufl.edu/NRLI_classXVI.shtml)  

or contact Jessica Ireland, NRLI Program Coordinator.  
Phone: (352) 294-7643  

E-mail: jjtireland@ufl.edu  

http://nrli.ifas.ufl.edu/NRLI_classXVI.shtml


 

 

Collaborative solutions for natural resource challenges 

Class XV Fellows 

Brad Austin , Co-Owner, Operator of Cindale Farms LLC 

Angela Collins, Florida Sea Grant Extension Agent, UF/IFAS Extension/Sea 
Grant Manatee County 

Samantha Danchuk, Assistant Director, Broward County Environmental 
Planning and Community Resilience Division 

Lori Edwards, Supervisor of Elections, Polk County 

Gretchen Ehlinger, Senior Technical Manager/Senior Biologist, U.S. Army 
Corps of Engineers, Planning & Policy Division Jacksonville District 

Greg Harden, Field Representative, Florida Farm Bureau Federation 

Andy Kohler, Land Management Specialist, St. Johns River Water 
Management District  

Shelby Krantz, Coordinator, Southeast Climate Consortium, University of 
Florida 

Jody Lee, Environmental Manager, Florida Department of Agriculture and 
Consumer Services, Office of Agricultural Water Policy  

Erin McDevitt, South Region Marine Habitat Coordinator, Florida Fish and 
Wildlife Conservation Commission, Division of Habitat and Species 
Conservation  

Cheryl Millett, Biologist, The Nature Conservancy 

Marta Reczko, Technical Assistance Specialist, Office of Environmental 
Resource Management, United South and Eastern Tribes, Inc. 

Chad Rischar, Senior Project Manager, St. Johns River Water Management 
District  

Fred Rondeau, FWC Captain, Florida Fish and Wildlife Conservation 
Commission Division of Law Enforcement  

Angeline Scotten, Senior Wildlife Assistance Biologist, Florida Fish and 
Wildlife Conservation Commission, Division of Habitat and Species 
Conservation 

Jason Spinning, Chief, Coastal Navigation Section, U.S. Army Corps of 
Engineers, Planning and Policy Division, Jacksonville District 

Jacqui Thurlow-Lippisch, Town Commissioner, Town of Sewell’s Point  

Nick Trippel, Research Associate, Florida Fish and Wildlife Conservation 
Commission Fish and Wildlife Research Institute 

Ivan Vicente, Visitor Services Specialist, U.S. Fish and Wildlife Service 
Crystal River National Wildlife Refuge Complex 

Tracy Wyman, Graduate Landscape Architect, Gulf Coast Community 
Design Studio 

 
 

NRLI Project Team 
Jonathan Dain  
Bruce Delaney  
Jessica Ireland  

Joy Hazell  
Paul Monaghan  

 

Contact us: 
Jessica Ireland 

NRLI Program Coordinator 
P.O. Box 110240 

Gainesville, FL  32611-0240 
Phone: 342-294-7643 

E-mail: jjtireland@ufl.edu  
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