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Background 

ïInitiated in 1990s as a result 

of job retraining programs for 

under-employed oyster 

harvesters and net fishermen 

ïCreated and driven by local 

efforts, ñbottom upò approach 

ïHas brought economic 

revitalization to area  

ÅOver 200 clam farms with    

sales value of $10M (2003) 

ÅImpact of $22M (1999) 

ïProactive clam growers 

association, formed in 2000, 

addressing many issues 

Cedar Key clam culture industry 

Florida Sales Value 



Background 
ïOriginally regulatory oversight 

complex, many agencies involved 
ÅDEP (DNR), DER 

ïMonumental state laws, supported 
by local efforts, passed in 1996-8 
fostering aquaculture 
ÅAquaculture IS agriculture 

ÅShellfish aquaculture in public interest 

ïAll regulatory responsibility 
transferred to Department of 
Agriculture & Consumer Services  
ÅCertificate of registration 

ÅBMPs in lieu of traditional permitting 
process  

ïDivision of Aquaculture created 
within DACS in 1999 

 State agency  
 regulatory  
 responsibilities 



 
ïIndustry grows as does size of support facilities 
ÅSpecifically, aquaculture docks exceed 1000 ft2 

ïDEP receives complaints about aquaculture 
docks from citizens 

ïDACS puts a hold on approving docks 

ïDEP begins inspecting other upland facilities 
(land-based nurseries, wholesalersô plants)  

ïDACS receives complaints from citizens about 
use of net dips on clam bags 

ïDACS waffles on approving net dip products 

ïDACS makes multiple changes to lease policies  
and increases fees administratively without 
industry input 

 

Problems in Clamalot, 2004-5 

DACS ï Department of Agriculture and Consumer Services 

DEP ï Department of Environmental Protection 



Situation Assessment 

�‘  Lack of Communication 
ïDACS and DEP do not communicate 

amongst themselves on perceived problems, 
resulting in gridlock and concerns of industry 
management 

ïIndustry does not communicate amongst 
themselves and with citizens in community, 
resulting in ñfinger pointingò 

ïDACS does not communicate with industry 
about issues pertaining to their livelihood, 
resulting in lack of trust and uncertainty in 
businesses 


