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Value of Clams ($ millions)
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Background
ir Kay clarmn culture industry

Initiated in 1990s as a result
of job retraining programs for
under-employed oyster
harvesters and net fishermen

- Created and driven oy local

efforis, “botiom up” appreach

I Has brought economic

revitalization to area

A Over 200 clam farms with
sales value of $10M (2003)

A Impact of $22M (1999)

I Proactive clam growers

association, formed in 2000,
addressing many ISSUes



Background

olate agency
Ulatory

responsiollities

Originally regulatory oversight
complex, many agencies involved
A DEP (DNR), DER

- Monumental state laws, supporisc

oy local efforts, passed in 1996-8
fostering aguaculture

A Aquaculture IS agriculture
A Shellfish aguaculture in public interest

- All regulatory responsibility

transferred to Department of
Agriculture & Consumer Services

A Certificate of registration

A BMPs in lieu of traditional permitting
Process

" Division of Aquaculture created

within DACS in 1999



Problems in Clarmalot, 2004-5

I Industry grows as does size of support facilities
A Specifically, aquaculture docks exceed 1000 ft2

I DEP receives complaints about aguaculture
docks from citizens

I DACS puts a hold on approving docks

I DEP begins inspecting other upland facilities
(land-b ased nur seri es, WwWho

I DACS receives complaints from citizens about
use of net dips on clam bags

I DACS waffles on approving net dip products

I DACS makes multiple changes to lease policies
and increases fees administratively withourt
industry input

DACS T Department of Agriculture and Consumer Services
DEP i Department of Environmental Protection




Situation Assessrment
X |ack of Gornrnunicatior)

I DACS and DEP do not communicate
amongst themselves on perceived problems,
resulting in gridlock and concerns of industry
management

I Industry does not communicate amongst
themselves and with citizens in community,
resul ti ng 1 n Anfinger

I DACS does not communicate with industry
about issues pertaining to their livelihood,
resulting in lack of trust and uncertainty in
businesses




